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Generational Leadership
Special Report

Bridging the Gap

Building a Legacy

Dee Dee Raap

 

July 7, 2014 

On June 14, 2014, Dee Dee Raap presented a keynote for the International 
Snowmobile Congress (ISC) on Generational Leadership.  Earlier in the 

week she presented a breakout session on Connecting with Generations X, 
Y & Z.  This report is designed to provide an overview of both presentations 

to help club leaders enhance their program by attracting and mentoring 
younger members and younger leaders. 
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Snowmobiling 
is an  

amazing

Journey
 

 
Introduction 
 
Words matter.   
 

I remember once conducting a customer service seminar when I lived in Wyoming.  I 
asked the audience to define customer service, and after a lot of answers, someone 
succinctly defined it as just “common sense.”   
 

I immediately thought of my father, in his mid-70s, visiting from South Dakota, and my 
teenage daughter.    Despite being 50 years apart in age, both could easily have been 
working in the service industry. Both were wonderful people.  But could they possibly 
have the same level of common sense? 
 

My daughter worked a part-time job while in high school, and while dad was not 
working, many people his age were still working in service jobs.  Could they possibly 
have the same level of common sense that defined my student’s view of customer 
service? 
 

My 16 year old daughter, though caring, competent and a hard worker, could not have 
the same level of common sense as my Dad, a WWII veteran, farmer, school bus driver, 
salt-of-the-earth Norwegian whose mother came from Oslo.  Why not?   My daughter 
lacked my dad’s life experience, and life experience is the biggest teacher of that 
precious commodity we call “common sense.” 
 

Life is a journey of experiences, and so is leadership.   Leaders need to understand that 
young people have less experience because of age, not because they don’t get it.  They 
haven’t had the CHANCE yet to GET IT, and wise leaders know that. 
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Much of the conflict between generations comes, I believe, from not understanding the 
differences and not placing a value on those differences.  If you look around the room 
and see everyone like you, then you lack the diversity in age that strengthens 
organizations and helps them grow into the future. 
 
My approach to Generational Leadership is using positive, pro-active leadership to 
strengthen snowmobile clubs.   It is my hope that this report helps you begin, renew or 
simply make great progress on your efforts to revitalize your club with younger 
members and younger leaders.   
 
As a leader, you serve your members.  I hope your goal is to provide the best possible 
service to them, in every interaction and every cub meeting, for the coming year. 
 
Words do matter.  So much so that I, as a self-described “word nerd,” actually collect 
them.  My collection, published as JourneyWords™, includes these key words I shared 
in the Generational Leadership keynote at ISC: 
 

 Connections 

 Challenges 

 Change 

 Character 
 
Each word matters and is designed to help you engage with club members to identify 
ways you can bridge the generations gap to attract and retain more young members. 
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Connections

 
 
 

Leadership is a course in building relationships. 
 

Today’s leaders need to be able to engage with people of all ages to attract 
younger members and help them emerge as club leaders. 

Wise leaders understand that age diversity in a club is a strength. 
 

Age Diversity = Club Strength

Age range:

Seniors 71   – 92

Baby Boomers 54   – 71

Generation Xers 34   – 54 

Millennials 17   – 34

Generation Z 17 & under

 
 

 Take an age audit.  How many members do you have in each 
generation?  How many leaders do you have in each generation? 
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Each generation’s key 
values are shaped by 

events and experiences 
from their childhood. 

Seniors: 

A.K.A. The Greatest Generation 
Ages 71 + 

 

Key events/experiences: 
Great Depression  
WWII     
Dust Bowl   
 

Resulting values: 
Dedication 
Sacrifice 
Family 
 

Baby Boomers: 

A.K.A. The Biggest Generation 
Ages  54 – 71 

 

Key events/experiences: 
Polio vaccine 
Man on the moon 
Assassinations 
 

Resulting values: 
Optimism 
Personal growth/team 
Health, wellness, youth 

 

Generation X: 

A.K.A. Don’t Label Me! 
Ages  34 - 54 

 

Key events/experiences: 
Women’s liberation 
Challenger disaster 
Job layoffs 
 

Resulting values: 
Self-reliant/pragmatic 
Technology 
Diversity 

Generation Y: 

A.K.A. The Millennials 
Ages  17 – 34 

 

Key events/experiences: 
Child focus/over planned lives 
Columbine 
Technology grows 
 

Resulting values: 
Making a difference/civic duty 
Street smarts 
Optimistic 

Generation Z: 

A.K.A.  Rebels with a Cause 
Ages  17 & younger 

 

Key events/experiences: 
Post 9/11 
School violence 
Older siblings moved home 
 

Resulting values: 
Pragmatic 
Avoid debt 
Global 
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Challenges

 
 
 

Leaders have the courage to face challenges and  
inspire actions that solve problems. 

 
Accepting each generation, finding their strengths and helping them acquire the skills 
needed to lead are keys to overcoming the challenges faced by generational differences.   
Leaders hold the keys to building the bridges between generations. Let’s use those keys to 
solve the following challenges. 
 

Generational Challenges: 
 We don’t understand other generations 

 We want it our way because we created it 

 We aren’t ready to let go or teach others how 

 We know how best to do it and want it that way 
 

Generations Challenges sound like this: 
 “They don’t understand anything” 

 “They feel entitled” 

 “They’re not ready” 

 “That’s not the way we do it here” 

 “We tried it that way and it didn’t work” 
 

 Identify which of these challenges you face, which comments you 
have heard. 
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As leaders, try to inspire this kind of language: 
 

Let’s instead say….

“Let’s help them understand—let’s also be 
open to their ideas ”

“Let’s show them what it takes to lead—
and help them learn those skills”

“Let’s help them get ready”

“Let’s not insist on our way”

“Let’s tell them ‘The Why’”

“Let’s ask them how they can help us be 
better!”

 
 

  94% of Millennials respect and admire Baby 

Boomers and Seniors 
 The Millennials, by Thom S. Rainer and Jess W. Rainer. 

 

 
My question for you: 

 

Is the reverse true in your club? 
 

Do 94% of Seniors and Baby Boomers 
respect Millennials? 

 
If not, perhaps it’s time for a change. 
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Change

 
 

Leaders have the courage to change because they see the need 
 to learn, grow and improve. 

 
I thought my dad was pretty cool when he bought a Herter’s snowmobile in the late 60s.  He 
used it to haul hay bales.  I used it to race and beat my friend on her dad’s Arctic Cat. 
 

What was your first sled?  Remember the fun you had? What model year was it?  
 

How would you like to ride it for five days at Eagle River this winter?  Or take it for a 
long weekend ride on trails with your friends? 
 
You might not want to ride it today.  Great memories, but snowmobiles have changed.  
Today’s sleds are more comfortable, go faster, and you simply hurt a lot less after a 
day’s ride. 
 

Has your club changed as much as snowmobiles have changed?  If you operate your 
club the same way you did since it was founded, you’re missing out on opportunities to 
change for the better. 
 

New members don’t want a club that resembles your first snowmobile either.  Life has 
changed, and with it, needs, hopes and expectations.   
 
If you want things to be different, perhaps the answer is to become different: change, 
learn, grow, improve. And ask good questions! 
 

 What year did you start riding a snowmobile?  What was your first sled? 

 Have you upgraded your club like you’ve upgraded your sled? 
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Change:  
Leaders ask: 

How can we be better?
And then they inspire their 

organizations to become 
better.

 
 

Ask.  Listen.  Then inspire action. 
 

Understanding the generations means not making assumptions.  Leaders armed with good 
information are better able to inspire.  Survey young snowmobilers in your area to identify 
what appeals to them about joining a club and what they most expect from a club, and then 
compare to this list from the breakout session, Connecting with Generations X, Y & Z.  
 

What Seniors and Boomers think Generations X & Y would say most appeals to them 
about joining a club: 
 

 Excitement 

 New sled 

 New areas to ride 

 Experience 

 Responsibility 
 

What X & Y said most appeals to 
them about joining a club: 

 Having fun 

 Camaraderie 

 Knowledge/information 

 Preservation of sport 

 Family time 
 

What Seniors & Boomers think Generations X & Y most expect from a club: 
 

 Social media 

 Leadership/knowledge 

 Communicate with social media 

 FUN 

 Freedom 

 Opinions respected 

What X & Y said they expect from a 
club: 

 Smooth and safe trails 

 Safety in numbers 

 Knowledge 

 Involvement in social events 
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Cost/Benefit Ratio to Club Membership 
In life, before we “buy” something, the benefits have to outweigh the costs. 
 

We all know it costs something to belong to a club.  The “costs” are more than financial 
and need to be outweighed by the benefits.  In the Connecting Generations X, Y & Z 
breakout session at ISC, I asked participants to identify the cost/benefit ration of 
belonging to their club.  Their responses included: 
 

Cost: 
 Time 

 Boring meetings 

 Opportunities lost 

 Dues/raffle tickets 

 Fear of the unknown 
 
 

Benefits: 
 Knowledge  

 Like minded family/friends & activities 

 Safety courses 

 Riding techniques 

 Understanding the WHY 

 Belonging 

If boring meetings is one of the biggest “costs” of joining your club, you have a problem.  
Especially if you are trying to attract young people.  There are just too many options 
available other than your club.  They can ride without belonging.  Belonging has to be 
an experience that matters and offers real value. 
 

“How can we be better?”   
Ask these five questions! 

 
1.  How can we be more understanding and help young people get ready to lead? 

 Be open, be willing to try to understand, be willing to be flexible.  Don’t demand 
things remain the way they’ve always been.   

 We each have our own views. Treat them as they WANT to be treated, not as 
you want to be treated. 

 Get to know them, and decide to like them, even if you don’t understand them.  
Do some serious research to help you understand them better. 

 Be what they want to join! Be the quality club that attracts and retains young people. 

 Lead in ways that brings out the best in each generation. 

 Appreciate each generation’s gifts and talents. 

 Use technology to be more efficient, to connect better, to build relationships with 
non-club members. 

 Use social media to connect and to survey young people to find out what they 
know/don’t know about your club/purpose/etc. 

 
2.  How can we mentor emerging leaders and make a place for them? 

 Identify who would make good mentors for young people (positive attitude!). 

 Survey young snowmobilers to identify what they might know about you, and 
what they might want/need from your club to join and be active. 

 Develop a program that inspires mentorship and grows new leaders. 
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 Use “co” leadership positions to train, groom and teach young people how to 
lead. 

 Be able to state why your club matters, what you accomplish, and why becoming 
a leader can make a real difference. 

 Develop strategies for each age group.  

 Listen to my webinar for ACSA and download the handout at www.snowmobilers.org. 
 
3.  How can we communicate more effectively? 

 This is not your grandmother’s club.   Utilize technology not just to be better, but 
to better connect with members.   

 Make meetings tight, effective, to the point, and yet, make them fun!  

 Identify WIIFM (What’s in it for me?) for young people and talk about those things. 

 Think in terms of relationships.  Two-way relationships, where belonging to your 
club is good for them and for you. 

 Use young members to communicate with young snowmobilers. 

 Use Facebook to connect generations with info and pictures. 
 
4.  How can we make young people know we would love to have them join our 
club? 

 Look at the costs of joining your club and make sure your benefits override them. 

 When trying to inspire people to join your club, remember what made you 
passionate about joining your club and who inspired you to join.   

 Be inspired!  Be energetic, be enthused about core purpose, and be able to put 
that purpose into their language, their needs, their values. 

 Let them join virtually.  You need numbers for the fight for access, so create a 
way that allows many to join without showing up.  And then, ask them to get 
creative on ways that they can connect for meetings using FaceTime or Skype.  
They’ll know how to do it! 

 Create value by helping them build their resumes with examples of leadership. 
 
5. How can we become better teachers?  

 Teachers must be patient, optimistic and committed to quality.   

 Teachers are mentors who encourage.  Young leaders won’t do everything perfectly 
the first time.  Neither did we. But believe in them and their ability to lead.  

 See the potential in them and help THEM see the potential in them. 
 
What should we teach?  THE  WHY.  It’s time for Baby Boomers and Senior  to realize 
the future of snowmobiling relies upon not just great trails and programs, but the 
LEGACY of VALUES passed on in words, actions and traditions that will help the next 
generations do even more.   Tell the why: 

 Why you did what you did to build a club, why clubs matter 

 Why you volunteer to build and maintain trails 

 Why your memories of snowmobiling with family and friends are some of the best 

memories of your life 

 

 Which of the ideas will you turn into actions to help grow your club? 
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Character

 
 

Your greatest legacy is the set of values that connects all generations 
and helps build a great future for snowmobiling. 

 
As we’ve discussed, each of us grows up in an era that shapes our views of the world.  I 
also believe each of us is taught values that show us “how” to be and do our best.  I 
believe those lessons were taught by our mom and dad, grandparents and others by 
their words, actions and traditions. 
 
Unfortunately, we grow up taking those values for granted, most likely because we 
knew the teacher, and she was just mom, or it was just dad—not even our real 
teachers. 
 
But then on this journey called life something happens that propels us to look at life 
differently.  For me, it was the sudden death of my mom that led me to a staggering 
grief, and that led me to realize the values she taught me were her greatest gifts—her 
legacy, her compass, given to me to guide my entire journey.  I shared Mom’s values 
like optimism, gratitude and quality in my first two books to help others heal of loss.  I 
never got to say goodbye to my mom, and that was very hard.  As I talked with media 
about my books, I realized Mom’s values were values for all of life, and now I also use 
them in my work on service and leadership. 
 
I think snowmobiling has had a similar experience.  I think we grew up riding and pretty 
much taking it for granted.  The fun with family and friends, the rides into beautiful 
meadows, across lakes and into forests on public lands as well as local trails.  We loved 
it, and we took it a bit for granted. 
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But then something happened to propel you into looking at it differently.  The word access 
became one of your core values as public places began to close. Budgets tightened and 
those who have been actively involved are getting older. Some of us are getting a lot older. 
 

 

I believe there is a set of values we learned from our mom and dad 
that guide “how” we lead this industry, and I believe there’s a set of 

values that tell us “why” we do it.  Both become your legacy, the 
bridge between all generations. 

 

 

In all of my work with all generations, I believe optimism, quality and gratitude are values we 
all share.  Your core snowmobile values— access, safety, social—are the same core values 
shared by all riders.  Everyone wants a place to ride safely with family and friends.   
 

As leaders, you have the power to connect these values of service, leadership and life 
and the values of snowmobiling and do so in ways that inspire others. 
 
Optimism:  Believe there is a silver lining in every cloud and believe you can find it!  All 
generations have either outright optimism or a pragmatic, get-it-done approach that says they 
will find solutions to whatever they face.  Lead that effort by being optimistic.  Believe.  And 
that means never, ever, giving up the fight—and being the kind of leader that inspires that in 
the next generation of leaders. 
 

Quality:  Be the kind of club and association that attracts young people.  Time = money; time 
= options.  You snooze and do things the same way forever, you will not appeal to young 
people.  You take action to be the best club you can be and you’ll attract more.  They want to 
hang around with other bright creative people. Make your club shine!  Make good use of time, 
be positive, and be very, very inclusive. 
 

Gratitude:  Appreciate young people right where they’re at by showing respect for them.  
Remember: 94% of Millennials respect older people.  Do we respect them? If we do, we can 
be more grateful for them, and more tolerant and open to change.  Do not insist they do 
things your way…appreciate their incredible skills and insights so you can see what they can 
become and how they can help you attract more like them to your club. 
 

Access:  Access was identified as one of the core values of young snowmobilers at ISC.  
“Protecting our sport” is how they phrased it.  Talk about access. Help young snowmobilers 
realize the importance of joining clubs to help protect their right to ride. 
 

Safety:  Everyone wants to be able to ride another day.  Some will take risks, of course, but 
even risk takers want to be able to ride another day. Safety training is an incredible value 
offered by clubs.  Help young snowmobilers understand the importance of the training, and 
ask them to be involved in offering it. 
 

Social:  How many of us have memories of rides with family and friends that we cherish?  I 
have them, so do you.  We ride because we ride with others.  This is a social sport, filled with 
memories.  That’s why access matters: we want a place to ride forever with family & friends.   
 

 What words, actions and traditions can you use to teach the Legacy of Values?   
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OPTIMISM ACCESS

GRATITUDE SAFETY

QUALITY SOCIAL

Legacy of Values

 

Leaders use values to bridge the generations gap  
and build a legacy. 

 
Values connect us.  Values make us who we are.  Values guide all we do. 
 
All generations care about optimism/problem solving, all care about value/quality, all like 
to feel appreciated.  All snowmobilers want to have a place to ride, safely, with family 
and friends.  Values are your authentic legacy, your best gift to those who follow you.  
It’s your legacy…it’s your connection to all generations…..it’s your bridge to all 
generations. 
 
Your legacy isn’t just a great set of trails and safety training and the other things you’ve 

done to create and build a great snowmobile industry.  Your legacy is the values you 

used to build it, authentically living those values in positive ways that teach them to the 

next generation, in order for them to approach the future with optimism, gratitude and a 

commitment to quality in all they do, and to use those values to continue to focus on 

access, safety and the social significance of snowmobiling.  Because that’s really it…at 

the end of the day….it’s our ability to do what we love, with those we love—or at least, 

want to hang around with! 

It’s your legacy…and it’s incredibly important.  Thank you for all you do to make sure my 

kids and grandkids, and their kids and grandkids, will have a bright future on beautiful 

trails and meadows.  
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Contact Dee Dee for more info on 
webinars and presentations on

www.DeeDeeRaap.com
605-371-2299

Generational Leadership
Bridging the Gap

Building a Legacy

Connecting with 

Gens X, Y & Z

 

 

 
Dee Dee Raap believes leadership is one of life’s 
greatest journeys AND biggest challenges, and she 
has the skills and experience to help YOU be the 
best leader you can be.   
 
Dee Dee is a professional speaker with 18 years of 
experience training organizations and coaching 
individuals to be great leaders.  Her clients include 
government, business & non-profit organizations.  
She is the author of JourneyWords: 52 Strategies 
to Achieve Great Service, and is currently 
creating an ebook called, Leading to Achieve 
Great Service.  
 
For more information on Dee Dee as a coach, 
speaker or for her listing of webinars, please 
contact Dee Dee at 605-371-2299, or by email: 
deedee@deedeeraap.com.  
 

 


